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HR Transformation for a
better version of KMUTT

fuindauodAns WruunSwensyAna
98dSWASSA

nnmsiagunladninAvunaons:e:1a1nLuL 919
rilEmsUsuasuiudeninaiufunnAu a-oFnsNNaUANS
umdngdeinalulagws=eeuindrsuus fiimsivasunlag
Tusihusing 9 IWemaulondithrungVeIUMANEagLILU
nagns ues. aluf 13 (w.A. 2565 - 2569) [nal Strategic
Objective Tu 5 fiu Tnelugiui 5 deiludoudhary Ao ms
gns:AuIia:usu Profile vadunanns la:Ufsunisusiisinnis
unansiiauIsnatuauUNSWAILLKIANgNaegaunnn
(Transforming HR & HR Management for the future) du
DuWugudrAny wsrzmavauiburhakanie:Ddougog
Tnssituvulusudu 9 vevuriangnasantululsniy
Unnefadls

ur1ang1aslinaudAYiUNISUSKIS na:wmun
nSwensynaagwriolliod TnalilinisUs:n1A 15 nagns
anAtydmsuulueimunswennsunna ugs. aidunuomy
Tumssitunudosmsusmsia:nswennstiius:ansnw
lazaunsnatiuauunIsiIU llazNSWeJUIVIUAaINSVad
ues. Widugnnnu: AoWIBEIHIY MogdSnshnualdeias
IKu=aunUanUNISa IWoIuUS:anSnwagiauo

HR Transformation for a better version of KMUTT

from the changes that have occurred over the past period May
make adjustments happen to everyone. and every organization
King Mongkut's University of Technology Thonburi There
have been changes in various aspects to meet the goals of
the university through the KMUTT Strategic Plan No. 13 (2022
- 2026) with Strategic Objectives in 5 areas, in which the 5th
aspect is considered an important part, Transforming HR
& HR Management for the future which is fundamental.
Because manpower is the main force that will help the
operations in other areas of the university to carry out
the goals that have been set.
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Interview with

Asst. Prof. Sumet Angkasirikul
“Important steps of HR Transformation
according to KMUTT Strategic Plan
No. 13.”

Human Resources for KMUTT, an organization with
missions in the field of educational management We con-
sider human resources to be. The most important force
in making our mission run efficiently. because we use
the ability of people to work in the transfer of knowledge
in new research, including knowledge can be applied to
various sectors of the economy, social sectors by the ac-
tivities of the university. | believe that in the management
of Education Technology should be able to replace people
in only certain parts. But the creation of different bodies
of knowledge can occur. Elements of Human Resources
It’s still the most important component.

KMUTT Strategic Plan No. 13 also has goals that
are directly related. What we call the fifth strategic goal,
which is to look at the strategic goal of our people to work
effectively which will look at the target strategic way for
our people to work effectively by using digital technology
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systems to work more and can create better performance
for the university. From the process of making Plan 13,
what was thought as a guideline for the development of the
Guidelines after the goal in Plan 13 has arisen is known as
Goal 5 in the management system section. and personal
development It has come down to adjust in terms of personal
care. The first thing that the university has done the 15 HR
policise for KMUTT, we have compiled what is the goal,
need, what would like to happen to the future performance
of the university.

On the part of university employees who take care of the
various missions of the university. There may be a need to go
see their work. If so, how will this change in the near future?
I must try to make myself able to develop to meet the mission
as well. As for the university, it will make improvements in
terms of rules, regulations, and guidelines for working. Work
for the return of the organization according to the goals of
the organization, and then have to receive compensation
for yourself that is appropriate and fair. whether it is about
compensation, thinking about estimating the workload
matter of progress. These things will be reimagined in the
near term. This is also something that is stipulated in the
personnel management policy.
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Let’s get to know Bangmod senior
Mr. Veerapol Yimsinsomboon | Managing Director Brilliant POWER Co., Ltd.
Hello, | am Veerapol Yimsinsomboon. | am analumnus of Department of Electrical Engineering. Faculty of Engineering,

KMUTT. My business about design - installation of Solar cell system and Solar rooftop for homes, buildings, factories
and farms, and doing IT business platform. To be bound by anything, we must have experience with it. “Open your
mind” is the important thing to make you feel that we sincerely do not take advantage with together.
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Let’s get to know “Best - Sirawit Wattano”

“There is nothing that can’t be done if we think to do.”

Hello everyone, | am Best - Sirawit Wattano. | am currently studying
in the 3" year, Faculty of Engineering, Department of Computer
Engineering. The challenges of working with others, | think

it's about adjusting to each other. For those who have never done
an activity, they want to be open to trying new things without fear
that we won’t be able to do it. Just as long as we intend to do good
is enough, try to practice and always bring mistakes to improve
ourselves or for anyone who has already done it. You can come
and expand on what they are good at Let’s try to learn new things
better than ever for improve and develop yourself.
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Inside KMUTT
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(Organization Structure Reform)

Snilsueddniiuniverdesidudecusuasu wie
wiAEnsiglinsilunuwe e 9 aglu
uwninerdoifuluegadangu annsaflavaenndosiu
nagnsAumane oz dsutaduliislutiagiiy
waztuuluowIAn

3. NsNS=189IUINISUSHISTAMS

(Distribution Management Autonomy)
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Coffee Club

As there are over 1,000 international students and staff at KMUTT, it is inevitable to have conversations in

‘2‘ International Affairs Office (IA)

English. However,not every staff member is fluent in English. Using English to communicate with international students
and staff is inevitable as their number is increasing. Therefore, to facilitate the staff to be more confident in speaking
English at the workplace, the Coffee Club activity was initiated by the IA Office by trying to bring in the international students
to help create the environment where the participants had to use English to communicate with each other. This activity is
designed for KMUTT support staff members who wanted to improve and gain more confidence in speaking English or to
brush up on their everyday English.

The Coffee Club activity was conducted as an English conversation activity where the participants had to use
only English to communicate with each other on each topic. There are four topics provided for the Coffee Club participants.
The topics included hobbies. The participants were able to decide on the topic they would like to register for. So, They
would be comfortable to speak English on the topic of their interest English in their interests. The International Affairs
Office expects that after joining the Coffee Club, all participants will gain more confidence to communicate in English on

various topics and situations with pleasure here are some comments from the participants.

TER)

P
i
s

School of Energy,
Environment and Materials

The Coffee Club project aims to encourage participants
to communicate more fluently in English. It is not too
difficult for beginners with content that focuses more on
communication than grammatical issues. The project
scheduled the activities weekly to improve the participants’
English skills regularly.

| would like to tell all those who are language
practitioner, “Don’t be afraid to make mistakes and start
over again. Even if we are native Thai speakers, we still
make mistakes. So, join us and speak more English. “

Inside

School of Energy,
Environment and Materials

| love to communicate in English because it’s the
medium to communicate with people. During my trip to
other countries, | had an opportunity to improve my Eng-
lish skills. Since | heard about this project, | think it is
really good to practice some English even though | am in
Thailand. After participating, | found that all the activities
in the project were really fun and | have truly learned
English. All activities that are included in the project focus
on the daily conversation that can be adapted to the real
situation. | have gained more new vocabulary from the
class. | love the vibe that gives me more confidence to
speak English with friends.
| would like to share with all those who are interested
in language practice, “If you are afraid of speaking English,
please try this activity. It’s not so scary. It provides us with

y a comfortable vibe to learn English, even if you are a

beginner”
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Make KX people differentiated with intention.
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Something that always emphasizes to everyone in the work that Everyone is not just an officer but like a representative of KX who conveys the
clearly to the network through the work process with steps to provide service with the heart (Service Mind) to coordinate, connect the dots to de-

liver benefits to entrepreneurs and partners like a Win
and the country as a whole. These things are like our culture that every time we manage, deliver the services they need to customers or present to
the target audience. It born with the intention of all officials. Personally, | think HR is necessary for every organization but everyone can be HR. Let’'s
all come together to figure out what we want our organization to be and what direction do they walk together.

— Win Situation, and promote innovation that meets the needs Solve problems of consumers
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The research of the FIBO Master students, KMUTT.
Innovation Model : “A robot that adjusts the salt field

without a driver”

Currently, the robot And electric vehicles for use in human
daily life are increasing in many areas and sectors. Recently,
there has been an attempt to apply both technologies to the
agricultural sector, especially the salt farmers by Mr. Norawit.
Master’s degree student book Institute of Field Robotics or FIBO,
King Mongkut’s University of Technology Thonburi (KMUTT)
has invented and developed “5G Zero Carbon Automatic Soil
Modification Robot for Salt Farmers” to help salt farmers save
labor Reduce fuel costs Can adjust the topsoil in the salt fields
to be smoother and tighter It also helps reduce pollution and
preserve the environment, with Assoc. Prof. Dr. Schitt Laowattana,
Dr. Prakankiat Youngkong and Asst. Prof. Dr. Thawida Maneewan
as advisors. The results of this research were supported in the
part of the vehicle used for modifications from Mr. Arphon
Nangsue and received funding from the Agricultural Research
Development Agency (Public Organization).
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