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Interview
with President
on COVID-19

outbreak situation

Can you elaborate on KMUTT measures
to tackle the COVID-19 crisis?

Prior to the announcement from the Ministry of Higher Education,
Science, Research and Innovation (MHESI), we tried to de-densify
the organization, such as organizing the online conference and
arranging new ways of teaching to suit the situation. There was
a screening procedure before entry to the examination classes,
and test takers also had temperature checked. Alcohol gels
were available for adequate and proper sanitation. In addition,
the rooms and buildings were regularly disinfected. In doing so,
the systematic work of our staff in different units was put in place.
After the announcement from the MHESI, the university was
thus already prepared to suspend on-campus classes and
switch to online system. This also includes training, infrastructure
and the evaluations of finished projects. The Human Resources
Department has also endorsed policies of flexible working hours
and Work from Home to reduce density and the risk of exposure
to infection. As for the visitors, there have been a screening
and self- declaration forms for them to fill out. The university is
confident of our readiness for befitting response to the situation.
Thanks to full cooperation from KMUTT community and their
opinions that keep flowing in, we are thus able to adjust
the methods to timely and systematically handle the situation.
“‘ We all need to be ready to adapt and ,‘,
\ embrace the tide of transformation. \

Will the overall teaching and learning
and university management change?

Everything is bound to change either sooner or later depending on
the circumstances. As a result, we all need to be ready to adapt and
embrace the tide of transformation, which will admittedly be with
us for a while. Nevertheless, let the university reassure that we are
never sitting back during this incident. We have taken all necessary
actions to enable the university’s teaching and management to
progress under the grim situation. With the capability of lecturers
and staff members along with the students ready to learn, | believe
that all of us are able to successfully get through the crisis.

A swift to online teaching certainly plays a crucial role during the
crisis. Obviously, a number of technologies and platforms have their
place in significantly supporting this model. In the future, while a
conventional way of teaching may still exist, it has to be refined
for more suitability as more outcome based learnings are needed.
In the future, the classrooms are where we discuss rather than
delivering lectures. This is because when database or knowledge
can be accessed online, the students can study by themselves
in advance for subsequent discussions with their teachers and
classmates in the classrooms. Doing so can take the teaching

Can you describe a COVID -19 situation at KMUTT?

When we had heard about the outbreak in Wuhan, China in January, the university predicted
that it would spread to Thailand and thus planned a certain measure at the outset. We have
set up a COVID -19 Emergency operations and assistance center or COVID-19 Center with
various units responsible for particular tasks. We have managed the premises and set up the
screening spots and procedures. When potentially risky situations arose, we coordinated
with the Ministry of Health and the Department of Disease Control for a quick response

quality to the next step. The university also aims to conduct
the teaching as a module (conducting only a course that really
needs to be taught). This type of instruction will allow more
professional learners already working in various industrial sectors.
When the online system with evaluation criteria and technological
tool is readily available for them to choose instead of attending
classes at university, reskilling and up-skilling can be achieved
more easily.

Management also needs to undergo some certain changes as
more technologies are to be utilized. Presently, we have a policy
of using less paper and turning to technology to replace humans.
We will, in fact, not only use technology, but we must harness them
to benefit us and users. In the future, we will see more adoption
of artificial intelligence (Al) to help reduce routine jobs in a bid to
allow people to improve their own work. Since this implementation
requires development and collaborative effort, it is not so simplistic.
However, | do believe that our KMUTT culture is instrumental in
realizing the mission. In the next year or two, a new type of work
will become more prominent. To that end, we can enjoy work more
and service more people with more alliances and definitely see
great improvement of work.

‘ Since this implementation requires development
and collaborative effort, it is not so simplistic.
However, | do believe that our KMUTT culture ‘
‘ is instrumental in realizing the mission.

Anything else you would like to deliver
to KMUTT community?

| believe this crisis is not entirely vicious, as it also gives a golden
opportunity (a blessing in disguise) for every unit to improve. Owing
to this crisis, all faculty members and personnel have devised new
ways and tested new systems believed to help improve university
instruction and management. | am deeply grateful for the concerted
effort from the faculty, personnel and students because during
this particular situation when the collaboration is much needed,
you have all conducted everything in a systematic and standard
manner. And that helps keep us going. | would like to see everyone
think of public interest as priority. When “WE” is a magic word and
when we join hands, we’ll then be able to overcome all obstacles.
The incident has already been a moment of truth that shows the
true culture of the organization and | would like this culture to be
embedded in all of us for good and to be passed on to the next
generations. Collectively, may we unite to fight this crisis as the
slogan says “Together We are Stronger.”
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